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The Intensive programme for higher educa on learners aimed to provide

and evalua ons from running the on-line course and virtual internship via

par cipants with conceptual frames (lectures) and prac cal tools

K4F Knowledge Pla orm.

(workshops) to eﬀec vely equip the trainees with the following skills:

The Intensive summer course contributed to achievement of the project

entrepreneurship, team working and crea ve thinking.

objec ves by demonstra ng how the knowledge triangle works by linking

The event gathered 16 trainees from three diﬀerent countries (Romania,

academia, research and business. The event, had a dura on of 5 days, from

Croa an and Greece), and 15 lecturers (11 teachers and trainers and 4

22nd to 28th of April 2018, and it was organised by P1 TUIASI-Gheorghe

representa ves from footwear companies). The students (5 from TUIASI-

Asachi Technical University of Iasi and P9 CTD-Crea ve Thinking

Romania, 6 from TTF-Croa a and 5 from TUC-Greece) followed a certain

Development in Athens, Greece in two diﬀerent loca ons, ELSEVIE- Hellenic

number of lectures where they received knowledge and skills for

Associa on of Footwear Manufacturers and Exporters and VET school KEK.

transforming innova ve ideas into start-up businesses in footwear sector.

The ac vity covered 3 main categories of ac vi es:

They were tutored by teachers and trainers from partner ins tu ons and

Presenta ons and workshops given by teachers, trainers and

coached by representa ves from footwear companies. During the prac cal

representa ves from footwear companies industry;

workshops, the trainees faced various scenarios which were collected from

Presenta ons of students' teams and awarded projects;

real working situa ons in footwear product and process development.

Visit at footwear companies (FANOURGIAKIS- RELAX ANATOMIC and

The curriculum of the intensive course was established based on feedbacks

FIDAS SHOES (Boxer).

LECTURES and WORKSHOPS
No.
1.

Lecturer / Tutor
Aura MIHAI

2.

Dimosthenis
PAPAKONSTANTINOU
Dimitris Paleokostas

3.

Deppy Bournazou

4.

Stefanos Mentzelos

5.

George Alysandratos

6.

Panagiotis Papagiannis

7.

Dana Corina Deselnicu

8.

HerghiligiuIonut

9.

Nikolaos Bilalis

10.

Ana Marija Grancaric

11

Bogdan Gaspard

12
13

Esperanza Almodóvar
Rui Moreira

14

Carmen Arias

15

Carlos Vaz de Carvalho

Affiliation
Gheorghe Asachi
Technical University of
Iasi - Romania
CreThiDev - Greece

Presentation
Introduction to K4F Project and Intensive
Programme for Higher Education Learners

Honorary chairman of
ELSEVIE- Greece
“De Bour” – Footwear
Company - Greece
Footwear Consultant Greece
“Fantasy Sandals” –
Footwear Company Greece
University of the Aegean,
School of Engineering Greece

The Evolution of the Greek Footwear Industry

University Politehnica of
Bucharest - Romania
Gheorghe Asachi
Technical University of
Iasi - Romania
Technical University of
Crete - Greece
University of Zagreb,
Faculty of Textile
Technology - Zagreb,
Croatia
“Alba Mare”– Footwear
Company - Romania
INESCOP
CTCP - Centro
Tecnológico do Calçado
de Portugal - Portugal
European Confederation
of the Footwear Industry
(CEC) - Belgium
Porto Polytechnic Portugal

A Good Example of Young Entrepreneurship in
the Footwear Sector
Growth Prospects for Greek and European
Footwear Sector
Fantasy Sandals

OPT-SHOES project - Development of cost effective and accurate computer -aided design
and engineering (CAD/CAE) tools for the
determination and optimization of footwear
comfort parameters
Life Cycle Assessment as a Competitive Tool for
the Footwear Sector
Entrepreneurship and Business Planning. How to
elaborate a business plan?
Experimentation and Prototyping
Actual Croatian Footwear Companies

Entrepreneurship is about Solving Problems - The
case study of a Romanian footwear company
Submission of an SME Instrument proposal
Implementation of Lean Manufacturing in
Footwear Companies
European Footwear Sector Facts and Figures.
Trends and Drivers of Change
Internationalization in the Cloud

Student teams presenta ons of awarded projects
No.
1.

Team
Team no. 1

2.

Team no. 7

3.

Team no. 8

4.

Team no. 9

5.

Team no.5

Team members
SovatzidiEvi
KokkinakiEleni
LoufardakiAmarillis
Radenica Barbara
Alexandra Vlad
Paula Elena Pruteanu
Plamada Cristina
Dora Hranilovic
George Beladakis
Ida Leskošek
Yolanda Blazquez Lopez
TheodorosMarinopoulos
Florin Ciocoiu
Laura Elena Cojocaru
Danica Habulan
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Project title
Redesigning the high-heels: Midsoles and Materials HHREMI

Applying bio-inspiration and bio-mimetic design to the
development of the footwear concept - ABI

Modular Shoes with Adjustable Size - MODS

ALL-IN-1 – Al1

ć

Maria Antoniou
Mia Makšan

Multifunctional insole to prolong the active and healthy
life for pregnant women - UIEASFPW

Students feedback
At the end of the event, the students were asked to ﬁll a sa sfac on survey
and to write a few words in order to receive feedback and to know their
opinion. Below you can read one of students Tes monial.
MarinopoulosTheodoros (Greece)- Tes monial
One of the most complete programs organized would be a poor descrip on
for what we experienced in Athens. A chance to a end a series of lectures
with informa on about the footwear produc on from the birth of the idea
of a shoe, to the manufacturing of it, to the industry suppor ng it, to the
science behind each of its products. A chance was given to us, to directly
connect with people working in the industry and who shared their useful
experience as well as their vision for the future and oﬀered us their
guidance. A chance to meet new people. New ideas. New percep on.

Anyone could ask more of a speciﬁc topic to be presented. More fashion or
more engineering. More management or more design. But what is
important is that there was always someone prepared to step up for that.
Teachers passionate of what they are doing, guest lecturers ready for further
discussion, entrepreneurs as well. If that is not proof of organizers pu ng
their soul on this project, what is? Even in the details.

Would it be be er for it to last longer? Yes.
Was it worth? Sure.
Would I do it again? Absolutely.

Mul plier Event - Research and Innova on in Footwear manufacturing - Final conference
The ﬁnal conference of Knowledge4Foot project had the aim of presen ng
the project results and outputs, as well the experiences and good prac ce of
implemen ng this project.

and footwear industry (35 companies and organiza ons).
Also, the event aimed to share to the audience the current achievements
and future trends in the ﬁeld, regarding the following topics:

This event was organised by INCDTP - Ins tutul Na onal de CercetareDezvoltare pentru Tex le si Pielarie at Hotel Double Tree by Hilton in
ROTTERDAM conference room on 11th of July 2018 and targeted
professionals from the footwear industry.

Knowledge4Foot project results;
Human Capital as Driver of Innova on;
Comfort & Healthy Footwear Manufacturing;

The mul plier event gathered a total number of 63 par cipants, including 16
par cipants from the project consor um, 4 interna onal invited speakers
and 43 representa ves of companies and organiza ons from the leather

Building Innova on in Footwear Manufacturing
Innova ve, Social Responsibility, Entrepreneurial and Digital Skills

During the event, a number of 10 presenta ons were given by speakers from
the footwear and leather industry. These presenta ons were mainly related to
the main topic of Knowledge4Foot project.
No. Lecturer
1. Aura Mihai

Affiliation
Gheorghe Asachi Technical
University of Iasi / Romania

Presentation
Knowledge4Foot Project – Intellectual Outputs
and Results
OUTPUT 2 - Training program and e -learning
content for transferring research and innovation
OUTPUT 3 - Multimedia handbook for project
based tra ining and virtual placement
OUTPUT 4 - Knowledge4Foot Platform for
Transferring Research and Innovation in
Footwear Manufacturing

2.

Leticia
Bouges
Treviño

European Confederation of
the Footwear Industry
(CEC) / Belgium

Knowledge4Foot Project – Intellectual Outputs
and Results
OUTPUT 1 - Mapping the knowledge triangle for
transferring research and innovation in footwear
manufacturing

3.

Alice Marcato

Politecnico Calzaturiero /
Italy

Human Capital as Driver of Innovation

4.

Rita Souto
Bizarro

CTCP / Portugal

FIT2COMFORT - Skills Alliance for Comfort &
Healthy Footwear Manufacturing

5.

Nicole Liddell

CIVIC / UK

BOOST4Shoes - Promoting Open and Innovative
Practices, Training & Tools

6.

Panayota
Vassiliou

NTUA - National Technical
University of Athens /
Greece

INNOLEA - 4 Steps Ahead and More. Innovation
for the Leather Industry

7.

Rosana Pérez
Francés

INESCOP / Spain

Building Innovation in Footwear Manufacturing
Best Practices on Research Projects at INESCOP

8.

Bogdan

University POLITEHNICA of
Bucharest / Romania

Innovative, Social Responsibility, Entrepreneurial
and Digital Skills - CONCEPTS for FUTURE

EGE University / Turkey

Erasmus + Traineeship Program Experiences of
EGE University: An overview

Leather and Footwear
Division of
INCDTP/Romania

LEAMAN - Manager in an Efficient and Innovative
Leather Company
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PARTNERS
University of Zagreb
Faculty of Textile Technology

www.knowledge4foot.eu

